
Since 1989 DHR International has been a leader 
in nonprofit executive recruiting.  With an  
international roster of nonprofit consultants 
and clients, DHR’s Nonprofit Practice is the  
largest nonprofit specialty group of any general 
search firm in the country. 
 

In addition to executive recruiting, DHR’s  
Nonprofit Practice provides strategic  

planning, succession planning, executive  
integration, organization assessment, and 
compensation and executive coaching. 

 
 

What sets us apart? 
 

• Two‐year guarantee on all placements  
• Fifty offices worldwide—more than any  
        other retained executive search firm 
• Recruiters with years of both executive and  
        nonprofit board experience 
• Search consultants who lecture globally on  
        nonprofit trends and issues 
• Oversight of a leading nonprofit executive  
        development program (Rutgers) 
• Full range of consultative services in  
        addition to executive search 
• Recruiting from both for‐profit and non 
        profit sectors 
• In‐depth electronic questionnaires  
       completed by every candidate 
• Market Analysis Report presented with  
        initial slate of candidates 
• Behavioral leadership assessments, reports  
       and comparison of all finalists 
• Optional Leader Assimilation  
        (executive “pre‐boarding”)    

DHR International  
One Newark Center 

1085 Raymond Blvd., 14th Floor 
Newark, New Jersey 07102 

 
T:  973.792.1710 
F:  973.792.1539 

 
www.dhrinternational.com 

James Abruzzo has 28 years of uninterrupted  
professional experience as a retained executive 
search consultant to nonprofit organizations — 
more than any other executive search consultant 
working in the sector.  He has placed more  
nonprofit executives than any other executive  
recruiter in the field.  He leads DHR’s Nonprofit 
Practice and is Managing Director of the firm’s 
Newark, NJ office.  James is also Co‐Director and 
Co‐Founder of the Center for Nonprofit and  
Philanthropic Leadership at the Rutgers University 
Business School.  He is the author of Jobs in Arts 
and Media Management. 
 
E‐Mail: jabruzzo@dhrinternational.com 

Michael Burroughs has 12 years of global  
experience in nonprofit and corporate executive 
recruiting and 14 years of corporate leadership 
experience in a variety of organizations.  He has 
served as the Organization Development officer 
for divisions of three Fortune 100 companies and 
is a noted executive developer, coach and change 
management consultant.  Michael performs all 
assessment and leader assimilation processes for 
DHR’s Nonprofit Practice.  He serves as Managing 
Director of the firm’s St. Louis, MO office. 
 
DHR International 
8000 Maryland Avenue, Suite 1010 
St. Louis, MO 63105 
Tel: 314‐727‐2000 Ext. 3002 
Fax: 314‐727‐2903 
E‐Mail: mburroughs@dhrinternational.com 
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Leader Assimilation©  



The incoming leader of a nonprofit organization 
enters an environment of multiple  
stakeholders—board, staff, volunteers and  
community.  To be successful, the leader must 
be prepared for different and sometimes  
conflicting expectations. 
 
 
The first 90 days often determine the success or 
failure of a new leader, so it is critical that  
valuable time is not wasted.  A recent study has 
shown that by 6 months new leaders are  
expected to provide a return on their  
investment to the organization.  Few  
organizations can afford to wait so long, yet 
once a new leader is onboard success is  
assumed, hoped for and generally left to 
chance...often with disappointing results. 
 

 
DHR has a way to improve the likelihood of the 
new leader’s success in both the short and long 
term.  DHR’s Leader Assimilation helps insure 
that the new leader will provide a quick return 
on your investment. 
 
 

 

LEADER ASSIMILATION INITIATED 
 

 

As soon as an offer is accepted DHR will begin 
the assimilation phase.  It is an intensive effort 
that involves interviews with the new leader, 
the supervisor (or board), peers and all  
direct reports conducted by an experienced 
DHR Leader Assimilation consultant. 

 
 

The process involves at least two days of on‐ 
site interviews, 
  
 
 

the writing of a detailed report for the incoming 
leader,  
 
 
a one‐day meeting with the new leader to  
discuss the details of the report and  
 
 
 

a half‐day kick off meeting facilitated by the 
process consultant for the new leader and all 
direct reports on the start date.   
 
 
 
 

DHR will follow up with the new leader at 30, 60 
and 90 days to continue to facilitate a smooth 
assimilation.  
 
 

LEADER ASSIMILATION COMPLETED 

DHR’s  
Leader Assimilation©  

How DHR’s  
Leader Assimilation© 

Works 

Offer Accepted 

On‐Site Interviews (2+ days) 

Report Preparation (1 day) 

Facilitate Kick‐Off Meeting (1 day) 

Follow Up at 30, 60 and 90 days 

Research shows that an enhanced recruiting 
effort and a managed assimilation process prior 
to the start date make a significant difference in 
the short and long‐term success of the new  
executive.   
 

 
 

 
Call it “search insurance.”  This is not “on‐
boarding,” which begins when the  executive 
arrives; rather, it is “pre‐boarding” as the critical 
steps take place before the new leader’s start 
date.  The additional cost of this service is  
minimal when compared to embarking on a 
new search due to executive failure.  Similarly, 
the return on investment is high when good 
placements are given the tools they need to 
succeed.   

 
If your organization is contemplating an  
executive search or is already engaged in a 
search process, contact DHR for a confidential 
and complimentary discussion of your specific 
needs.  DHR will suggest the best approach and 
timeline to insure the long term success of the 
search and the sustainability of your  
organization. 

Why DHR Offers  
Leader Assimilation©  

• The statistics regarding new hires suggest 
that 64% of newly hired executives will not 
succeed in their jobs.   

• 50% will quit or be terminated within 
three years.   

• 40% will fail within the first 18 months.   
• 18% will not make it through the first year.   

DHR has enhanced its recruiting effort with 
more data‐gathering steps and behavioral 

style profiling to improve candidate  
selection.  Through DHR’s Leader Assimilation 
the new senior executive is up to speed with 
an intact, cohesive management team in a 

few days rather than several months.   

Report Debriefing (1 day) 


	Innovation in 

	Nonprofit Executive Recruiting

	Leader Assimilation© 

	DHR’s 

	Leader Assimilation© 

	How DHR’s 

	Leader Assimilation© Works

	Why DHR Offers 

	Leader Assimilation© 



<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



